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RH Macy ¥ Co: 


The following is an extract from the Minutes of a Regular Meeting of the Board 
of Directors held October 21, 1936: 


“The President announced the death on October 4th, 1936, of Fesse Isidor 
Straus, the first President of this Corporation. 


“The Board then unanimously resolved that it record in its minutes a deep 


sense of sorrow and loss in the death of ‘fesse Isidor Straus. 


“He was the first President of this Corporation and a Director until April, 


1933. Under his able leadership the Corporation attained its preeminence 
among the world’s great retail stores. His sound gudgment, his high sense 
of honor, his unselfish efforts to maintain ethics in business, and his enthu- 
siastic devotion to the affairs of the business and the well-being of its 
employees, won the admiration and respect of all with whom he was asso- 
ciated. In his philanthropy, in his deep interest in public welfare, and in 
his closing career of public service as United States Ambassador to France, 
he displayed wisdom and understanding which secured the esteem of his 
fellow citizens and the citizens of the sister republic to which he was 
accredited. 

“Tt was further unanimously resolved that a tablet in memory of ‘esse 
Isidor Straus be placed in an appropriate place in the building of the cor- 
poration at 34th Street and Broadway, New York.” 
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April 6, 1937 


To tke STOCKHOLDERS of R. H. MACY & CO,, INC. 


HEREWITH submit on behalf of the officers and directors of the Corporation a 
report of its operations for the fifty-two week period ending January 30, 1937, 


which constitutes our fiscal year. 


The improvement in business noted in the fall of 1935 continued during 1936, 
resulting, in spite of increased compensation to employees and larger expenses, in the 


best earnings since 1931. 


This upward tendency of sales and profits continues. 


The sales of the four stores for the year 1936 as against 1935 are: 


R. Hi. MACY-@ COn INC 3s. osnaeos 

L; BAMBERGER:- BOO 653 0.0.6 cies ee cnt 

THE LASALLE and KOCH COMPANY 
and DAVISON-PAXON COMPANY... 


The earnings for the fiscal year 1936 were 
$4,604,907.88 as compared with $2,753,901.47, 
for the year 1935. This is $3.06 per share on 
1,509,556 shares less 5,721 shares owned at 
January 30, 1937 as against $1.83 per share 
for the year 1935 on the net outstandings of 
1,501,735 shares at February 1, 1936. 

As is our custom, adequate reserves for 
amortization and depreciation of fixed assets, 
as well as for Federal taxes, have been set up. 

The entire outstanding issues of the 644% 
preferred stock of L. Bamberger & Co., and the 
7% preferred stock of The Lasalle and Koch 
Company were redeemed during the year, 
in accordance with the plan announced in my 
report of a year ago. In addition, the mort- 


1936 1935 
$ 87,239,606.48 $ 78,759,625.95 
30,752,022.28 28,032,103.78 
12,449 ,681.86 11,049,425.58 
$130,441,310.62 $117,841,155.31 


gage indebtedness of The Lasalle and Koch 
Company was reduced by $288,000. There 
are now no outstanding preferred stocks of 
any of the stores. The parent Corporation 
owns all the common stocks of the affiliated 
stores. 

The physical improvement of selling floors 
referred to in my last report is continuing. 
During the year, modernization has been 
started on the second, third and fifth floors 
in Macy’s, and is being studied or is under way 
in the other stores. 

In addition to the usual dividends at the 
annual rate of $2.00 per share, an extra pay- 
ment of $.75 was made on January 25, 1937. 
These dividends were less than the full earn- 
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ings of the Corporation. We were able to 
pay less than our net profit without incurring 
large taxes on undistributed earnings due to 
the fact that the distribution on redemption 
of the Bamberger preferred stock had the 
tax effect of distributing earnings. 


In December we paid a bonus of $460,000 
to employees, of one week’s salary to those 
employed prior to August 1, 1936, and a less 
amount to those employed subsequently. 


As this was so unusual an action on the part 
of this Corporation, I think it advisable to 
insert a word in reference to it. 


About ten years ago we established semi- 
annual reviews of the performance of all our 
personnel. As our other stores were added, 
this procedure was adopted by them. By 
this method a board of review studies the 
record of each individual twice a year and 
determines salary advances in line with ap- 
proved performance. 


During the course of the depression, these 
reviews were maintained, though we had to 
pass over many advances which, in other 
times, would have been made. As condi- 
tions improved, we were able to adjust 
salaries on a broader scale in line with per- 
formance. However, the extent of improve- 
ment in business in 1936 was not evident until 
late in the year, hence the distribution of the 
bonus. 


Personnel reviews recognize performance by 
salary increases and we feel this is a more 
satisfactory basis of compensation than any 
irregular and necessarily undiscriminating 
method of so-called bonus payments. 


“Price-fixing’” which we have fought so 
successfully before legislatures and in the 
courts for over a generation, became the law 
of New York State on March 9th of this 
year. On that date, the Court of Appeals 
held constitutional the Feld-Crawford law 
which permits price fixing on branded goods. 
The Court had previously declared this law 
unconstitutional. In previous reports I have 


referred to the implications of such legis- 
lation. 


Similar price-fixing laws exist now in at 
least 30 other states, including Ohio and 
Georgia, in which two of our stores are located. 
The Miller-Tydings bill now before Congress, 
would remove from the operation of the Fed- 
eral laws against monopoly and price-fixing, 
goods covered by price-fixing agreements 
made under such state laws. 


Such legislation is uneconomic and harmful 
to the interests of the consumer. By requir- 
ing all retail distributors to sell specified mer- 
chandise at the same price, variations in cost 
resulting from differences in efficiency and in 
the amount of services offered are eliminated 
as a means of reducing the price to the con- 
sumer. As always, in uneconomic legisla- 
tion, the ultimate consumer pays the bill. 


We are fortunate that in this situation 
we have developed over a period of more than 
forty years private brands in practically all 
departments. These are manufactured to 
specifications, many under the direction of 
our Bureau of Standards. 


These brands enjoy an excellent reputation. 
They are in such demand that even when 
competition was unrestricted by price-fixing 
laws, many of them were the fastest selling 
items in our departments. We have enlarged 
the facilities of our Bureau of Standards, and 
a special advertising budget has been provided 
to publicize our “Macy Own” merchandise. 
I am convinced that by these steps we can 
continue to protect our patrons against the 
evil effects of monopolistic price-fixing. 


Enthusiasm, efficiency, and cooperation 
have again marked all parts of the organiza- 
tion during the past year. It is a continuing 
source of gratification to note these character- 
istics in increasing measure each year. 


Respectfully submitted, 
PERCY S. STRAUS, 


PRESIDENT. 
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TOUCHE, NIVEN & CO. 
PUBLIC ACCOUNTANTS 


EIGHTY MAIDEN LANE 
NEW YORK 


March 24, 1937. 


To the Board of Directors of R. H. Macy & Co., Inc.: 


We have made an examination of the consolidated balance sheet of 
R. H. Macy & Co., Inc. and subsidiary companies, and of the balance 
sheet of R. H. Macy & Co., Private Bankers, Depositors’ Account Depart- 
ment, as at January 30, 1937, and of the consolidated statements of profit 
and loss and earned surplus for the year (52 weeks) then ended. In con- 
nection therewith, we examined or tested accounting records of the 
companies and other supporting evidence and obtained information and 
explanations from officers and employees of the companies; we also made 
a general review of the accounting methods and of the operating and 
income accounts for the year, but we did not make a detailed audit of 
the transactions. 


In our opinion, based upon such examination, the accompanying con- 
solidated balance sheet of R. H. Macy & Co., Inc. and its subsidiary 
companies, and the balance sheet of R. H. Macy & Co., Private Bankers, 
Depositors’ Account Department, and the related consolidated statements 
of profit and loss and earned surplus, subject to the explanations stated 
therein, fairly present, in accordance with accepted principles of account- 
ing consistently maintained by the companies during the year under 
review, the position at January 30, 1937, and the combined results of their 
operations for the fiscal year (52 weeks) then ended. 


TOUCHE, NIVEN & CO. 


x 
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ASSETS Janua 
CurRENT ASSETS: 
Cagh cin AAG Bind Cemand: Gemma sa 566 65.5560 EN 6 8 a a RE oe as Oe ROS 


Marketable securities—on the basis of cost or market prices, whichever is lower. ... 
Notes and accounts receivable—customers of subsidiary companies: 


Regular retail, less reserves of $240,700.00 and $232,975.00, respectively $ 4,764,793.06 
Instalment (the terms on a okey of which extend beyond one year), less reserves 
of $199,798.43 and $177,826.23; respectively.......6... 00. cc wees cccuvecevees 1,197,792.15 
Inventories: 
Merchandise on hand—on the basis of cost or market, whichever is lower, as de- 
termined by the retail inventery method: 65. icics fos 6s os ea hes Sek ae . $17,055,652.68 
a opt Somme nannies = an aaa ee eSeeaor Aled canoe) i= ,860.69 
ICING nos: a-yaunre-actet acadhiich toegareetareneanpareinan rbatesamewweie wee vant meneame | 


OTHER ASSETS: 
Land, buildings and equipment not used in store et i the basis explained 


in Note 1, less depreciation of $413,990.72 and $394,302.53, respectively......... $ 2,051,707.63 
New York World’s Fair debentures—at cost..............cccecccccececccceceues 468,000.00 
RE CII sista nw. ou emg ncesppewniy as y we porrmaieae pr ha «were agi te a 6 4.ae o 108,993.34 
Investments in foreign subsidiary companies, not consolidated—at cost and propor- 

tion of profits and losses since acquisition to December 31, 1936................ 30,730.48 
Deposits with mutual insurance companies.................200cceeeeeceeeeeeees 116,294.07 
DRONE 55g 5.0 8D 0.94 CUR a eae Ne apa htt ORE AT DEAK NG Tn 422,219.06 


Fixep ASSETs: 
Land, and buildings on land owned and leased—on the basis explained in Note 1, 


less depreciation of $15,540,893.27 and $13,938,988.14, respectively.............. $47,158,605.44 
Store fixtures—on the basis explained in Note 1, less depreciation of $7,457,936.71 
nee Re Be a rae eames mere nas Sennen se rue ne ap Sie seh 5,435,345.53 
Delivery equipment—at cost, less depreciation of $236,744.19 and $307,651.13, re- 
DD EEE a aS ee eS ee 313,321.93 
Prepaip ExpENSES AND DEFERRED CHARGES: 
SPER EOE OE IID 055006095 Fag Sv 08 Co UTNE T EPSP REELS CRORE TS UV UTES CEPT OS $ 313,617.96 
RIERCRIONS ORCAS SOLS A eo oan as nite toe abi noon ben 638,404.05 
Unamortized serial note and mortgage expense................. ccc cece eee eeeeeee 63,755.95 
ROOD WERE LOO THOEE A) ab oo EI ETE TEEN NS hos oe eT ESP P TT eC d 6 Pea aes 
NOTES: 


1. Fixed assets, as well as land, buildings and equipment not used in store operations, of R. H. Macy & Co., 
Inc. and its local subsidiary companies are included at cost. (Those transferred from the predecessor partner- 
ship upon organization of the Corporation in 1919 were acquired at cost, less depreciation to such partnership.) 
Such assets of L. Bamberger & Co. and its subsidiary companies are included at cost as determined by ap- 
praisal made at the time of the acquisition of the common capital stock of that company, with acquisitions 
since that date at cost. Such assets of the remaining aibalesbaeye companies are included at cost to such 
companies. 

2. Goode is included at the rate paid for one-half interest in 1914. 

3. Contingent liabilities—See note on Statement No. 4. 
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Statement No. 1 * 


CONSOLIDATED BALANCE SHEETS 2k Mgey te, 
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- COMPANIES: 


ig serially at the rate of $500,000.00 
ne year included in current liabilities) 


—of the balance at January 30, 1937, 
6, $400,000.00 on rae! 6, 1947 
4% on $4,450,000.00 and 4% on 
ur included in current liabilities)... . 

SOM eee ss eer reo 
ue within one year, included in cur- 
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January 30, 1937 


$ 3,234,217.32 
207 860.69 


$ 551,701.79 


571,016.59 
980,000.00 
829,419.27 
254,099.36 


360,184.22 


$ 6,000,000.00 


6,100,000.00 


326,000.00 


825,000.00 
318,000.00 


143,208.92 


————— 


$52,539,547.11 


199,117.33 


i bet tn 


$52,340,429.78 
16,463,209.70 


$ 3,442,078.01 


3,546,421.23 


1,976,634.14 
$ 8,965,133.38 


13,712,208.92 


1,441,711.41 


68,803,639.48 


$92,922,693.19 


February 1, 1936 


$ 2,570,991.71 


170,219.70 


$ 461,170.30 


528,947.37 


506,330.54 
100,441.74 


262,435.77 


$ 750,867.50 


123,663.75 
84,500.00 


281,114.29 


4,450,000.00 


326,000.00 


1,116,000.00 
000.00 


> 


8,510,240.48 


750,000.00 
626,593.47 


50,000.00 


$52,539,547.11 
272,207.06 


$52,267 ,340.05 
15,953,695.30 


$ 2,741,211.41 


2,399,325.72 


1,240,145.54 
$ 6,380,682.67 


14,498,240.48 


1,426,593.47 


68,221 ,035.35 
$90,526,551.97 


ration) 


y 30, 1937 


AND 


$ 4,998,107.02 
31,208.00 


$ 4,316,148.64 


exmceecin 1,003,297.16 


$14,411,991 35 
170,219.70 
nay son] SY mips aoepe ae ees 


546,284.15 

$28,801 ,697.75 

$ 2,129,540.62 
117,737.48 


34,243.78 
123,559.83 


3,197,944.58 — Sth 613.07 


$48,081,112.24 
5,814,510.07 


ar Ee 267,582.12 


$ 291,272.90 


ms 
496. 
1,015,777.96 

7,000,000.00 


$92,922,693.19 


SUBSIDIARY 
February 1, 1936 


$ 5,082,030.26 
24,388.50 


5,319,445.80 


14,582,211.05 
32,890.13 


$25,540,965.74 


2,819,694.78 


54,163,204.43 


$90,526,551.97 


COMPANIES ———— COMPARATIVE 
LIABILITIES 


CurRENT LIABILITIES. 
Accounts payable: 
1 ee eee ee ee ee eee 


Accrued liabilities: 
Saris ke CE lS Sn ohne eee 
VOCRLIRT ORIRTIES we we ae eee 


eS a ere See eerie oe tenn 


Other current liabilities: 
Dividends payable: 
On common stock of R. H. Macy & Co., Inc........... 
On preferred stock of subsidiary companies........... 
Serial notes and mortgage instalments to be paid within 
Miscellaneous credit balances................s2eceee00: 


Lone Term Dest anp Minority INTERESTS IN SUBSIDIAR 
Long term debt: 
Ten-year serial notes of R. H. Macy & Co., Inc., maturi 

a year, balance in 1946 (exclusive of portion due within « 

Mortgages payable: 

On main store land and buildings, L. Bamberger & Co- 
$150,000.00 is due on February 6th annually to 19: 
and the balance on Febru 6, 1948; interest at - 
$1,800,000.00 (exclusive of portion due within one ye 

On land and buildings of other subsidiary companies: 
Mortgage due February 1, 1937, extended to Februa: 
Other mortgages due 1938-1948 (exclusive of portion 

TEE DT mn ne mk ky aca sie RENT SS PP OS 
co  ) Rpeaen pot Sa eas Ree 
Minority interests in subsidiary companies—preferred stocks 
Pee Ser SUENUNIL <p antbromapiereccncicene home icen 


RESERVES: 
For decline in prices of securities held by R. H. Macy & Co., | 
Department (See footnote in profit and loss statement)... 
For possible assessments of taxes for prior years........... 
PO I ote teste terete canes +acperentan Seaneeioee 


CapiTraL Stock AND SuRPLUs: 
Common capital stock: 
Authorized, 2,500,000 shares of no par value 
Issued, 1,509,556 shares at both dates.................. 
Less held in treasury, 5,721 shares and 7,821 shares...... 


Outstanding, 1,503,835 shares and 1,501,735 shares....... 
Earned surplus, per Statement No. 2 





sk Statement No. 2 


RIM acy &Gor ®. 1. MACY & CO., INC. (A New York Corporation) AND SUBSIDIARY COMPANIES 





COMPARATIVE CONSOLIDATED EARNED SURPLUS 


Year ended Year ended 
January 30, 1937 February 1, 1936 

BALANCE at beginning of year........ $15,953,695.30 $15,820,452.22 
App net profit applicable to common 
stock of R. H. Macy & Co., Inc., per 

Ghatement Novo ec acres kaw sda orks’ 4,604,907.88 2,753,901.47 

$20,558,603.18 $18,574,353.69 

ADD: 

Excess of net tangible assets of The 
Lasalle and Koch Company appli- 


cable to its remaining common 

shares acquired during the year 

over the cost of the investment (In 

previous years, when purchases of 

this Company’s stock were made, 

amounts aggregating $569,160.87 

were deducted from earned surplus, 

a a the excess of the cost 

of the investment over the net 

tangible ee) TOE TT ert: $ _ $ 742,289.54 
Credit arising from repurchase of 

L. Bamberger & Co. preferred stock 

and from other capital stock 

CROMORCTIOND 5565s casks Sho ee 36,165.27 25,917.62 


$ 36,165.27 $ 768,207.16 
Less loss resulting from the abandon- 
ment of a property not used in 


store operations.............+06% — 386,445.55 
——— 616.270 —_—_—_—_—_—__-- 381,761.61 
$20,594,768.45 $18,956,115.30 
Depvuct dividends declared on common 
stock of R. H. Macy & Co., Inc. at 
rate of $2.75 and $2.00 per share, 
TOSPOCHVEY ov avieee se CSTE RE ee 4,131,558.75 3,002,420.00 


BALANCE at end of year, to Statement 
Nou. cseercscooneres eve tit rderts $16,463,209.70 $15,953,695.30 
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Statement No. 3 


RI Moy ¥ Cor, R. W. MACY & CO., INC. (A New York Corporation) AND SUBSIDIARY COMPANIES 





COMPARATIVE CONSOLIDATED PROFIT AND LOSS 


Year ended 
January 30, 1937 


Net Saves (including those of leased 
departments): 

R. BH: Macy & Co., Inc..35..555... 

Be ON >. 0 a aaa 

The Lasalle and Koch Company and 

Davison-Paxon Company........ 


Depucr Cost or Goops Sop, SELL- 
ING, OPERATING AND ADMINISTRA- 
TIvE Expenses, exclusive of the 
items listed below................. 


Oruer IncomeE—income from securities, 
from radio broadcasting and from 
miscellaneous non-trading sources 
(net) after deducting depreciation of 
$119,592.69 and $120,639.08, respec- 
tively, but exclusive of the remaining 
items listed below...............+. 


Depuct: 
ne pero er 
Maintenance and repairs........... 
ee ie Oar ee PIe SEO Fer Ch Tee 
Provision for federal normal income 

TN TT eee ee ere 
Provision for federal surtax on undis- 
tributed profits..............+.- 


Depuct: 
Dividends on preferred stocks of 
subsidiary companies............ 
Interest of minority stockholders in 
profits and losses of subsidiary 


Net Prorit, APPLICABLE TO CoMMON 
Srockx or R. H. Macy & Co., Inc., 
to Statement No. 2.....60.cccseee 


$87,239 ,606.48 


30,752,022.28 


12,449,681.86 


$ 2,855,821.30 


3 


1,217,864.83 
482,737.94 


965,000.00 


15,000.00 


61,184.36 


107,981.08 


$130,441,310.62 


120,681,154.11 


$ 9,760,156.51 


550,340.88 


$ 10,310,497.39 


5,536,424.07 


$ 4,774,073.32 


169,165.44 


$ 4,604,907.88 


Year ended 
February 1, 1936 


$78,759,625.95 
28,032,103.78 


11,049,425.58 


$ 2,903,404.97 
1,146,799.29 
289,724.48 


540,000.00 


$ 495,328.75 


100,339.95 


$117,841,155.31 


109,970,737.18 
$ 7,870,418.13 


359,080.78 
$ 8,229,498.91 


4,879,928.74 


Sphagnaienerempyee 
$ 3,349,570.17 


595,668.70 


NOTE: The contract between R. H. Macy & Co., Inc. and R. H. Macy & Co., Private Bankers, Depositors’ Account Department 
(a pertnership), provides in substance for the reimbursement by the Corporation for the decline in prices of securities held by the 


partnership. 


n order to eliminate fluctuations in market prices and profits and losses on sales of securities owned by the partner- 


ship from the profit and loss statement of the Corporation, a reserve was provided at January 27, 1934 by the Corporation in the 
£0,000 i 


amount of $7 


.00 by a reduction of earned surplus. 


At that time this reserve was more than sufficient to provide for such 


portion of the decline as was in excess of the reserves maintained by the partnership. At February 1, 1936, only $100,079.22 of 
the $750,000.00 reserve was required, while at January 30, 1937 none of it was required and, moreover, the quoted prices of the 
securities of the partnership had appreciated to such an extent that the partnership was obligated to refund to the Corporation 
$176,023.38 which had been reimbursed to the partnership as the declines had occurred in the earlier years. The total of the 
appreciation and of the profits or losses on sales of securities during the last two fiscal years which, in accordance with the policy 


has been excluded from profits has been $276,1 


February 1, 1936. 


02.60 for the year ended January 30, 1937 and $440,771.10 for the year ended 


Statement No. 4 


RI Macy ¥ Ee R. vi, MACY & CO., PRIVATE BANKERS, DEPOSITORS’ ACCOUNT DEPARTMENT 





COMPARATIVE BALANCE SHEETS 


ASSETS 
January 30, 1937 February 1, 1936 


Casu on Hanp anD Demanp Deposits $1,610,948.98 $1,814,442.40 
MarKETABLE SECURITIES—at cost less 

reserves to reduce to aggregate 

market prices: 


ON iS dig nehiadateadese $2,541,750.88 $1,838,933.50 
0, ROPERS Ap POE PEC REE Pee Le 628,400.00 480,297.50 
—_—_——_—__— 3,170,150.38 ————— 2,319,231.00 


Os.ications oF R. H. Macy & Co., 
Inc. under contract with this partner- 
ship—see reserve of $750,000.00 in 


Beatemene NG. Fe... . 5 iv ckscccsce $ —_— $ 100,079.22 
Less due to R. H. Macy & Co., Inc. 
on current account.............. — 773.19 
———_ — —_—_———— 99,306.03 
AccrvuEeD INTEREST AND DIVIDENDS 
RRIMITANES odin ss cs cnt cece omnes 25,657.48 16,980.31 
$4,806,757.34 $4,249,959.74 
LIABILITIES 
Dus TO DEPOSITORS 2s 6.05.0 nc ceases $4,041,054.25 $3,368,626.06 
Due to R. H. Macy & Co., Inc. under 
contract with this partnership— 
excess reserve for decline in market 
prices of securities..............+: $ 176,023.38 $ — 
Catvent ACCOuRt... erick dicks ae 6,996.01 -- 
———_——— 183,019.39 —————— — 
Accounts PayaBLE AND ACCRUED 
Ly” eer re ramen eto Cre 8,998.94 7,648.92 
PARTNERSHIP CAPITAL AND SURPLUS. 573,684.76 873,684.76 
$4,806,757.34 $4,249,959.74 


NOTE: Under the contract between R. H. Macy & Co., Inc. and R. H. Macy & Co., Private Bankers, Depositors’ Account Department 
(a partnership), the Corporation in substance guarantees the partnership against operating loss and decline in prices of securities 
held by the partnership. 2. 


* 
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On the back cover appears a photograph of some of the many hundreds of 
““Macy’s Own” articles on sale in Macy’s. The stockholder who buys these articles 
accomplishes two results: (1) he buys sound quality at reasonable prices (2) he 
contributes materially to the development of a valuable Macy asset. 
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